
SRI NDU COLLEGE OF ENGINEERING AND TECHNOLOGY 

(AUTONOMOUS) 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

ACADEMIC AUDIT CELL (AAC) 

                                                                 Date:18.06.2020 

CIRCULAR 

The IQAC-Academic Audit Cell is formed for ensuring quality teaching-learning 

process for the academic year 2020-2021   

Purpose: 

 

To promote self-reflection/self-improvement measures among all departments being 

audited. 

 

To conduct quality checks on different activities undertaken in all departments/ Students 

activity of the institution  to meet expected outcomes. 

 

To promote adoption of best practices and innovative methods for quality teaching-

learning process. 

 

Audit Team: 

 

S. No Audit Team Designation 

1 Dr.A.Ramakrishna Rao Director (Academic & Planning) 

2 Prof.K.Ashok Babu MR- Convener 

3 Dr.P.Mallesham Director (Mech) 

4 Dr.N.C.Sendhilkumar IQAC Coordinator 

5 Dr.G.Suresh Principal 

 

Audit Process: 

 

Each Departmentwill prepare a Self-Evaluation Report and submit it electronically to 

IQAC. 

 

The Audit team will visit and conduct evaluation through check of documents and 

interactionwith faculties and students. 

 

The audit report will be prepared and will be shared to the department for corrective 

measures. 

 

Non Confirmation Report (NCR) will be issued by the IQAC for authentication. 

 

                  
 

 

 



SRI INDU COLLEGE OF ENGINEERING AND TECHNOLOGY 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

INTERNAL ACADEMIC AUDIT CONSOLIDATED REPORT 

Date:  23.04.2021 to 25.04.2021                     Audited Dept.: ECE, IT, Mech, Civil, CSE, EEE 

Audit Team: 

S. No Audit Team Designation 

1 Dr.A.RamakrishnaRao Director (Academic & Planning) 

2 Prof.K.AshokBabu MR- Convener 

3 Dr.P.Mallesham Director (Mech) 

4 Dr.N.C.Sendhilkumar IQAC Coordinator 

5 Dr.G.Suresh Principal 

 
Overall Observations: 

Strength: 

1. All the departments were adopted to the preparation of prerequisites for the academic 

process. 

2. More than 80% of the faculty members are maintaining 3 to 5 units study materials. 

3. Templates were circulated to the individuals.  

4. All are keeping records as a softcopies. 

5. Shown great involvement. 

6. Academic Calendar & Competence matrix were prepared well in advance. Workloads 

remained properly distributed.   

Concerns: 

1. Handouts are not consolidated. 

2. CO and Mapping needs to be concentrated for effective attainments. 

3. Editing of syllabus copy is not advisable. 

4. Few faculties were still keeping R18 syllabus copy instead of R20 for second year 

students. 

5. One or two experiments can be included as content beyond to bridge the gap. 

6. All the Lab Manuals are outdated; it is not prepared and updated as per the regulation.  

The proper revision in the experiments and manuals are to be incorporatedas per the 

requirements. 

7. Few departments are having major deviation in the common templates.  

8. Stock registers are to be maintained in the individual laboratories, even though if we have 

master register. 

9. Login logout registers are to be maintained in all the laboratories. 

10. The quality of the study materials are the biggest concern. Neatly scanned materials, 

detailed handwritten or typed/ self-prepared materials can be circulated among students. 

11.  Lesson plan of action should be realistic and as per the guidelines.   

12. Question Banks must be well prepared with all CO & BT Level Mapping and 

Repeatability of the same during yester years.   
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SRI INDU COLLEGE OF ENGINEERING AND TECHNOLOGY 
 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

ACADEMIC AUDIT CELL (AAC) 

NON-CONFORMATION REPORT 
 

Audit Schedule No. ___________  Auditee Dept. ___________________ 

Non-Conformity No. __________  Auditee. _______________________  

Date ____________    Auditor:  _______________________ 
 

Non-Conformity:                    Major      Minor    
 

 

 

 
 

Auditee's Sign. Auditor's Sign. Management Rep's Sign. 

Root Causes: 

Corrective Measures: 

Preventive Action: 

Responsible Person. Proposed Completion Date Actual Completion Date 

Effectiveness Verified: 

Clearance Report by auditor with date & Sign. Management Rep's comments with date & 

Sign 

NOTE: 1.To enter one NCR in each format. 

             2.A copy to Dept. Head and one to M.R.     




