
2.2.1 - The institution assesses students’ learning levels and organizes special programmes for 

both slow and advanced learners.  

Methodologies to support weak students and encourage bright students: 

 

The Counselors regularly conduct meetings regarding progress of their mentees and are responsible 

to identify students who scored less than 60% marks in their internals. Under the HOD direction, the students 

Counselors evaluates the progress card of those students who score below 60% marks in three or more subject 

and below 75% attendance are considered as academically weak students and same is also intimated to their 

parents. 

As per the IQAC procedure manual for the identification of Slow Learners and Advance learners, the 

department has identified weaker and fast learners. The committee also given various suggestions, support 

and guidelines to improve the academic performance of slow learners and motivated the advance learners by 

involving them more in research initiatives, learning skills and outside world participation. 

The formulated document from IQAC as follows: 

Process to identify weak students was formalized. The Counselors regularly conduct meetings regarding 

progress of their mentees and are responsible to identify students who scored less than 50% marks in their 

internals. Under the HOD direction, the students Counselors evaluates the progress of those students who 

score below 50% marks in three or more subject and below 75% attendance are considered as academically 

weak students and same is also intimated to their parents.  

Weak students were identified based on the marks they got in Mid exams. The criteria for weak students were 

considered as below 50% of marks in concerned exams. After identification they were advised to attend 

special classes in terms of tutorial classes and to submit assignments.  



 

Identification Criteria Actions taken 

Students scoring less than 

50% of marks in Internal 

Assessment. 

1. Student counselor follows their progress regularly advising students 

about attending classes, making up classes missed, and getting 

additional help. 

2. Intimating parents to counsel their wards. 

3. Conduction of remedial classes 

Diploma students who 

entered with less basics of 

mathematics 

Conduction of remedial classes. 

Students who fail in 

semester exams 

Conduction of extra classes to those who failed in previous semester 

subjects. 

Activities for slow learners: 

i) Special Coaching class for slow learners. 

ii) Providing handwritten notes for easy understanding. 

iii) Giving counseling for slow learners. 

iv) Group study methodology. 

      iv) Giving additional learning materials like question bank, university question papers etc. 

Activities Conducted for Slow Learner 

The below shown figures are the evidences for identifying slow learners and the remedial actions taken to 

them.  

At the same time, as mentioned by the review committee, bright students were also encouraged to attend 

external activities like participation in project expo conducted by other institutions, to attend various activities 

conducted by the department internally such as workshop, guest talks.  

Identification Criteria Actions taken 

Students awarded with First 

Class with Distinction 

(FCD) in their Semester 

exams. 

FCD functions are conducted to felicitate those students and Mementos 

are also distributed to   motivate them to continue their Excellency in 

academics To take up mini projects & encourage to participate in inter 

college national/international fest. 

Motivate to take Competitive Exams, Civil Service Exams etc., 

Top three students of each 

class. 

Awarded with mementos 

Students securing ranks at 

University level. 

Distribution of Gold medals 

PROCESS FOR ENCOURAGING BRIGHT STUDENTS AND ASSISTING SLOW LEARNERS 



Following Special activities are conducted for Advanced Learners: 

i) Guiding for career planning. 

ii) Discussion or seminar on the advanced topic 

iii) Guiding and encouraging communicating research papers in conferences/Journals 

iv) Guiding the students for GATE/Competitive Examinations. 

v) Training programs for gaining advanced technical know-how. 

vi) Encouraging to participate in various symposiums like quiz, poster presentation, Conferences, inter 

institution competition etc. 

Roles and Responsibilities of Subject Teacher: 

Subject Teacher is responsible for carrying out different aspects of slow leaner and advanced learner 

identification and activities to be conducted 

Subject Teachers will be responsible for: 

i) Conducting class test on unit 1 of 20 marks and duration of one hour. 

ii) Evaluation of class test answer sheets and preparing the class test result report of class 

iii) Preparing and maintaining report for whole class based on parameter decided for assessment of the 

learning levels of the students with their weightage 

iv) Preparing separate list of slow and advanced learners 

v) Preparing schedule for extra sessions /problem solving sessions / revision sessions for slow learners. 

vi) Conducting the sessions for slow learners as per prepared schedule. 

vii) Maintaining the attendance of slow learners sessions. 

viii) Preparing the list of advanced assignment or list of tasks assigned to advanced learners. 

ix) Preparing the report after university result declaration of current semester which shows the 

improvement in performance of slow learners to close the loop. 

x) Maintain the all records for slow learners and advanced learners 

Documents maintained 

i) Cover page for Slow & Adv. learners Activity 

ii) Report of result of class test / unit test 

iii) Report of marks obtained based on above parameter 

iv) List of slow learners 

v) List of Advanced Learners 

vi) Schedule of activity for slow learners 

vii) Attendance record for session conducted for slow learners 

viii) Report of performance improvement for slow learners 

ix) List / Record of tasks given to advanced learners 

x) Photos as proof of evidence 

Expected Outcome 



i) Timely conduction of slow learners activities 

ii) Records based on student progress and observation. 

iii) Improvement in University Result. 

iv) Improving Students skills 

v) Up skilling the Quality of Self-Learning 

 

 

 

Advance learners 

 

Students who secured >75% marks are considered as advance learners and faculty are encouraging them by 

giving seminar topics. 

Activities Conducted for Adv. Learner 

Faculty will follow below steps 

 previous semester result 

 collect previous faculty feedback 

 current semester student day to day performance 

 Current semester mid-I result. 

If the student gives poor academic performance in all the steps, such student considered as weak student. 

If the student overall performance in all the above steps is better, such student considered as bright students. 

Encouraging Bright students 

 Encouraging them to write competitive exams 



 Giving seminars  

 Motivating to develop projects 

   Advance Learners : 

          The counsellors and subject handlers will encourage the advance learners to participate in various 

activities.  

The following table details about the student participation in various activities. 

S. No. Items 2021-22 2020-21 2019-20 

1. NPTEL 200 10 180 

2. Coursera 242 445 184 

3. Workshop 84 54 156 

4. Seminar/ Webinar 150 158 164 

5. Events Participation 198 68 108 

 

    

   

 

Process of identifying weak students 



   

 

 Process of mentoring weak and strong students 

 

   Weak students: 

 



   

 
    



   

 
    



   

 
    

   

 
 



Advance learners (Bright students): 

Students who secured >75% marks are considered as advance learners and faculty are encouraging 

them by giving seminar topics. 

 

SRI INDU COLLEGE  OF ENGINEERING & TECHNOLOGY 

Main Road , Ibrahimpatnam, Sheriguda, Telangana 501510 

 

EXAMINATION SECTION (AUTONOMOUS) 

 

INTERNAL MARKS 

 

                Branch: COMPUTER SCIENCE AND ENGINEERING                                                   Subject: DISTRIBUTED DATABASES 

                                                                                                                               Subject Code: R18CSE3123 

 

S.No H.T.No. 
Mid Asg Tot % 

25 5 30 100.00 

1 19D41A0503 24 5 29 96.67 

2 19D41A0504 22 5 27 90.00 

3 19D41A0505 24 5 29 96.67 

4 19D41A0506 20 5 25 83.33 

5 19D41A0507 22 5 27 90.00 

6 19D41A0508 24 5 29 96.67 

7 19D41A0510 18 5 23 76.67 

8 19D41A0511 23 5 28 93.33 

9 19D41A0513 19 5 24 80.00 

10 19D41A0514 24 5 29 96.67 

11 19D41A0515 19 5 24 80.00 



12 19D41A0517 18 5 23 76.67 

13 19D41A0521 22 5 27 90.00 

14 19D41A0522 21 5 26 86.67 

15 19D41A0524 18 5 23 76.67 

16 19D41A0527 19 5 24 80.00 

17 19D41A0528 23 5 28 93.33 

18 19D41A0529 23 5 28 93.33 

19 19D41A0531 22 5 27 90.00 

20 19D41A0532 24 5 29 96.67 

21 19D41A0533 20 5 25 83.33 

22 19D41A0536 23 5 28 93.33 

23 19D41A0537 22 5 27 90.00 

24 19D41A0538 22 5 27 90.00 

25 19D41A0539 22 5 27 90.00 

26 19D41A0540 23 5 28 93.33 

27 19D41A0541 22 5 27 90.00 

28 19D41A0543 21 5 26 86.67 

29 19D41A0544 20 5 25 83.33 

30 19D41A0545 24 5 29 96.67 

31 19D41A0546 22 5 27 90.00 

32 19D41A0547 21 5 26 86.67 

33 19D41A0548 25 5 30 100.00 

34 19D41A0550 23 5 28 93.33 

35 19D41A0552 20 5 25 83.33 

36 19D41A0553 22 5 27 90.00 

37 19D41A0555 24 5 29 96.67 

38 19D41A0556 21 5 26 86.67 



39 19D41A0557 21 5 26 86.67 

40 19D41A0558 21 5 26 86.67 

41 19D41A0559 18 5 23 76.67 

42 19D41A0562 23 5 28 93.33 

 

Advance Learners: Sample copy of coursera participation 

 

 



 

 

 

The Programme Assessment Committee were suggested detailed number of analysis parameter on 

faculty feedback. Every Semester the committee suggested to take feedback twice in a semester on subject 

handlers,  second week of semester after the commencement of classes and eighth week to verify the 

improvements. 



 

 

The revised feedback form has been devised with more inductive parameters and adequate evidences were 

collected. Based on feedback provided by students, concern faculties were suggested to improvise their 

teaching quality so that the students can understand topics better. The following is the action taken plan. The 

faculties were advised to attend FDP and undergo MOOC courses as well.  

One sample format for the feedback and consolidated feedback is given as follows. 

 

Online Feedback form 

 



 

 

Response sheet on Faculty Feedback 



 

Consolidated Feedback 

 

 

 



Overall Feedback Analysis & Action Taken 

 

FACULTY NAME SUBJECT FEEDBACK ACTION TAKEN 

Mrs. Maha Lakshmi Business Economics 

& Financial Analysis 

Lack of visual aids & 

Relationships 

Suggested by the HOD to 

improve the visual aids in 

teaching so that students can 

understand better 

Mrs. R.Sowmya Computer Networks Lack of visual aids, 

Counselling & 

Relationships  

Suggested by the HOD to 

discuss the more practical 

examples regarding the 

subject with students 

Mrs.C.Divya Distributed 

Databases 

Lack of Extra 

information 

Suggested by the HOD to 

adopt the emerging 

technology and enhance the 

subject knowledge 

Mrs. Pavitra Principles of 

Programming 

Languages 

Lack of Extra 

information & visual aids 

Counseled by the HOD to 

explain the subject in detail 

by enhancing visual aids 

Mrs. Sandhya Software 

Engineering 

Lack of Extra 

information & visual aids 

Counseled by the HOD to 

implement new 

methodologies in teaching 

learning process 

Mr. K Raju Web Technologies Lack of visual aids & 

relationships 

Counseled by the HOD to 

explain the subject in detail 

by enhancing visual aids 

 

 

 


