
6.4.1 Institutional strategies for mobilization of funds other than salary and fees and the  

optimal utilization of resources 

Institute maintains & follows a well-planned process for the mobilization of funds and 

resource. 

The process involves various committees of the institute as well as the Department Heads 

and Accounts office. Institute has designed some specific rules for the fund usage and 

resource utilization. Mobilization of Funds, the student Tuition fee is the major source of 

income for the institute. 

There are other sources of fund mobilization, 

1. Industry Training and Consultancy activities offered/Provided by the faculty members to 

organizations and other institutions. 

2. Sponsorship FDPs/Conferences/ Seminars etc., in the form of Registration Fee.  

3. Registration fee from the Industrial/Institutional Sponsorships for FDPs, Conferences, 

Seminars, etc. 

4. Self-supported Conferences, Seminars, Workshops, FDPs and Training Programme 

organized by the departments. 

5. Establishment of Industry Sponsored Laboratories and Centre of Excellence 

6. Funds received from New Loyola Model Education Society. 

Various government and non-government agencies sponsor events like seminars and 

workshops. Alumni contribute to the institute by raising funds to purchase items like 

water coolers, wall clocks, printers, projectors etc. Sponsorships are sought from 

individuals and corporate for cultural events and felts. 

Utilization of Funds 

A finanec committee has been constituted to monitor the optimum utilization of 

funds for various recurring and non-recurring expenses. The purchase committee seeks 

quotations from vendors for the purchase of equipment, computers, books, etc. The quotations 

are scrutinized by the finance and purchase committee before a final decision is made based 

on parameters like pricing, quality, terms of service, etc. The Principal, finance and 

purchase committees along with the accounts department ensure that the expenditure lies within 



the allotted budget. The intervention of the management is sought in case the expenditure 

exceeds the budget. 

Finance Committee Details as follows: 

Finance Committee: A.Y 2023-2024 

S. No Name Designation Role 

1 Dr. G. Suresh Principal Chairperson 

2 Prof. K. Ashok Babu ECE & MR BOG Member 

3 Mr. L. Sathyanarayana Admin. Officer Member 

4 Mr. G. Balakrishna Reddy Admin. Officer Member 

5 Mr. K. Abhiram Account Officer Member 
 

 



INTERNAL AUDIT REPORT FOR THE PERIOD 

1s1 APRIL 2023 TO 31ST MARCH 2024 

Date: 11.05.2024. 

To 

The Principal 

Sri Indu College of Engineering of Engineering and Technology  

Sheriguda, Hyderabad-501510 

Dear Sir. 

We have audited the vouchers and records of the Sri Indu College of 

Engineering and Technology for the period 01-04-2023 to 31-03-2024. In carrying 

out the audit we have given emphasis on introducing systems and procedures to 

enables the carryout the operations in a smooth way with better internal control 

systems. However, the minor errors were rectified then and there during the course of 

our audit and other matters, in which our opinions have not been dealt within this 

report. 

The following are various areas where more emphasis is laid out for the purpose of 

verification. 

1. Departments expenditures verified 

2. Payment vouchers and receipt vouchers verified 

3. All purchase invoices and bills verified  

4. Suppliers ledgers verified 

5. Fee Collections 

6. Salaries paid  

7. Payment of purchase of fixed assets 

8. Administration expenditures 

 

 
 



INTERNAL FINANCIAL AUDIT 

Audit Report Form 

Financial Year: 2023-2024 

Days of Audit                                           : 2 Days 

Period covered in the current audit    :  01.04.2023 to 31.03.2024 

SL.NO Information Availability 

YES/NO 

Remarks 

1 Bank Account Particulars  Yes Union Bank of India 

Vanasthalipuram Branch 

A/C NO: 129410011000020 

2 Bank Account Statement Yes Available 

3 Policies related to financed 

matters 

Yes Available 

4 Strategic plan of institute Yes Available 

5 Finance committee members list 

for CFY 

Yes Available 

6 Finance committee minutes of 

meeting 

Yes Available 

7 Governing Body minutes Yes Available 

8 Fiscal year budget/financial 

statements 

Yes Available 

9 Grant-in-aid from the government 

and non-governmental agencies 

Yes Available 

10 Funds and Donations granted to 

the institutions 

Yes Available 

11 Student enrolment and admission 

particulars 

Yes Available 

12 Receipts of tuition fees from 

students 

Yes Available 

13 Receipts of others fees like 

transport fee, hostel fee, 

examination fees, laboratory  

fees, etc 

Yes Available 

14 Receipts of Penalties, fines, late 

submissions in the library, etc 

Yes Available 

15 Advance deposits and caution 

deposit files 

Yes Available 

16 Concession of fees records. Yes Available 



17 Scholarship account records. Yes Available 

18 Donations and other subscriptions 

from the various authorities 

Yes Available 

19 Salaries paid and salary register Yes Available 

20 Increment amount given to staff 

based on performance appraisal 

Yes Available 

21 Staff PF/EPF fund register Yes Available 

22 Establishment expense vouchers Yes Available 

23 College balance sheet Yes Available 

24 Tax deduction at source (TDS) 

files 

Yes Available 

25 Tax collection and income-tax Yes Available 

26 Expenses spent on library items, 

sports equipment, books, 

furniture, events and many more 

Yes Available 

27 Petty case expenditures Yes Available 

28 Check capital expenditure, 

income from endowments and 

legacies and interest & dividend 

form investments 

Yes Available 

29 Fixed Assets Register Yes Available 

 

 

 

 

         Principal 

 

 

 

 

 

 

 






