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6.5.2  The institution reviews its teaching learning process, structures & methodologies of operations 

and learning outcomes at periodic intervals through IQAC set up as per norms 

Implementation of teaching-learning process. 

IQAC regularly monitors and reviews the teaching-learning process.  To improve the performance 

various innovative activities were introduced based on the feedback. The improvements based on 

feedback implemented are 

Academic Calendar:  Based on the JNTUH calendar the Institute schedules the academic calendar 

well in advance at the beginning of the academic year/semester for the regular teaching-learning 

process in addition to various events like seminars/ guest lectures/ workshops/FDPs/Hands-on-series 

and many more. 

The Orientation Program is mandatory for all newly admitted students, where they learn about the 

philosophy, uniqueness of the education system, the teaching-learning process, continuous evaluation 

system, compulsory core courses, various curricular activities, discipline, and culture of the Institute. 

Preparation of lesson plan for each Semester: The lesson plan is prepared by the concerned faculty 

members and verified by the HOD for all the subjects in that particular semester. 

Student learning outcomes: The institute monitors the performance of the students regularly. It has 

a specified procedure to collect and analyze data on student learning outcomes. 

           The following points are adopted by the institute in this context:  

 Midterm and continuous evaluation comprising of assignments, group discussions, and 

seminar presentations. 

 Semester system of examination for all courses. 

 Providing a Question bank of various subjects to the students.   

 Providing Lecture notes through an online portal.   



 
 At least 75% Attendance is compulsory in each semester. 

 Conducting remedial classes for slow learners to solve their problems and 

Seminars/group discussions for advanced learners to enhance their performance further. 

 To ensure the smooth functioning of classes, the HOD and the Discipline Committee 

members make frequent visits. 

Effective internal examination and evaluation systems: The Institute maintains an effective 

internal examination and evaluation system. 

Students’ result analysis: The Institute has the provision of analysis of student’s performance after 

the announcement of their semester results. If the result of the students, in a subject, is not found up 

to the mark, necessary steps are taken to find out the reasons and the concerned faculty members are 

counseled and motivated to work towards improvement. 

Execution of group discussions, mini/major projects, PPTs/videos, online certification and 

encouraging slow/fast learners 

Efforts to improve the quality of education in an institution include executing mini projects, videos, 

online certification, and encouraging both fast and slow learners. 

I.Group discussion: Group discussions help students develop critical thinking skills, improve 

communication skills, increase self-confidence, and build teamwork. 

II.Mini/major projects: Mini/major projects offer students the chance to work on a project 

independently or in small groups, promoting their development of critical thinking, problem-

solving, and teamwork skills. 

III.Power point presentation (PPT) and Videos: PPTs and Videos can be utilized to introduce new 

concepts or reinforce existing knowledge, and they can also serve as examples or 

demonstrations. 



 
IV.Online certification: Motivating students to register and earn online certifications in emerging 

areas can provide them with an opportunity to develop new skills and knowledge outside of 

the classroom. 

V.Supporting slow learners: Providing additional care to slow learners can help them catch up 

with their peers and succeed academically. 

VI.Encouraging fast learners: By offering challenging tasks, additional reading materials, and 

mentorship opportunities to bright students, they can reach their full potential and excel in 

their academic and professional careers.  
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INTERNAL QUALITY ASSURANCE CELL 

(IQAC) 

PROCESS MANUAL FOR SLOW LEARNERS  

& 

ADVANCE LEARNERS  

(IDENTIFICATION & ACTIVITIES) 

 



METHODOLOGIES TO SUPPORT SLOW LEARNERS (WEAK STUDENTS) AND 

ENCOURAGE FAST LEARNERS (BRIGHT STUDENTS) 

Guidelines to identify Slow Learners (weak students) 

The Counselors regularly conduct meetings regarding progress of their mentees and are 

responsible to identify students who scored less than 50% marks in their internals. Under the 

HOD direction, the students Counselors evaluates the progress of those students who score 

below 50% marks in three or more subject and below 75% attendance are considered as 

academically weak students and same is also intimated to their parents. 

Identification Criteria Actions taken 

 
 
 
Students scoring less than 50% of marks in 
Internal Assessment.  

1. Student counselor follows their progress 
regularly advising students about attending 
classes, making up classes missed, and getting 
additional help.  
2. Intimating parents to counsel their wards.  
3. Conduction of remedial classes  
 

Diploma students who entered with less basics 
of mathematics  

Conduction of remedial classes.  

Students who fail in semester exams  Conduction of extra classes to those who failed 
in previous semester subjects.  

 

Guidelines to identify Bright students 

Identification Criteria Actions taken 

Students awarded with First Class with 
Distinction (FCD) in their Semester exams.  

FCD functions are conducted to felicitate those 
students and Mementos are also distributed to 
motivate them to continue their Excellency in 
academics. to take up mini projects& 
encourage to participate in inter college 
national/international fest, motivate to take 
Competitive Exams, Civil Service Exams etc., 

Top three students of each class.  Awarded with mementos  

Students securing ranks at University level.  Distribution of Gold medals  

 

 

 

 

 



PROCESS FOR ENCOURAGING BRIGHT STUDENTS AND ASSISTING SLOW 

LEARNERS 

 

 

Activities for slow learners:  
i) Special Coaching class for slow learners.  
ii) Providing handwritten notes for easy understanding.  
iii) Giving counseling for slow learners.  
iv)       Group study methodology.  
iv) Giving additional learning materials like question bank, university question 

papers etc.  
 
 
Following Special activities are conducted for Advanced Learners: 
 

i) Guiding for career planning. 

ii) Discussion or seminar on the advanced topic 

iii) Guiding and encouraging communicating research papers in conferences/Journals 

iv) Guiding the students for GATE/Competitive Examinations. 



v) Training programs for gaining advanced technical know-how. 

vi) Encouraging to participate in various symposiums like quiz, poster presentation, 

Conferences, inter institution competition etc. 

 

Roles and Responsibilities of Subject Teacher:  

Subject Teacher is responsible for carrying out different aspects of slow leaner and 
advanced learner identification and activities to be conducted  

Subject Teachers will be responsible for:  

i) Conducting class test on unit 1 of 20 marks and duration of one hour. 
ii) Evaluation of class test answer sheets and preparing the class test result report 

of class  
iii) Preparing and maintaining report for whole class based on parameter decided 

for assessment of the learning levels of the students with their weightage  
iv) Preparing separate list of slow and advanced learners  
v) Preparing schedule for extra sessions /problem solving sessions / revision 

sessions for slow learners.  
vi) Conducting the sessions for slow learners as per prepared schedule.  
vii) Maintaining the attendance of slow learners sessions. 
viii) Preparing the list of advanced assignment or list of tasks assigned to advanced 

learners. 
ix) Preparing the report after university result declaration of current semester 

which shows the improvement in performance of slow learners to close the 
loop.  

x) Maintain the all records for slow learners and advanced learners activity  

Documents to be maintained  

i) Cover page for Slow & Adv. learners Activity  
ii) Report of result of class test / unit test  
iii) Report of marks obtained based on above parameter 
iv) List of slow learners  
v) List of Advanced Learners  
vi) Schedule of activity for slow learners  
vii) Attendance record for session conducted for slow learners  
viii) Report of performance improvement for slow learners 
ix) List / Record of tasks given to advanced learners  
x) Photos as proof of evidence  



Expected Outcome  

i) Timely conduction of slow learners activities  
ii) Records based on student progress and observation.  
iii) Improvement in University Result. 
iv) Improving Students skills  
v) Up skilling the Quality of Self-Learning 

 

 

Activates Conducted for Slow Learner 
 

 

 



 

Activates Conducted for Adv. Learner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SRI INDU COLLEGE OF ENGG & TECH 
Department of ___________________________________________ 

Date: 

Session: 

Sub. Code &  Title  

Academic Year: Year/Sem.  

Faculty Name & Designation  

Type of Student (Tick) Slow Learners Advance Learners 

 
ATTENDANCE SHEET 

S. No Ht. No Name of the Student Signature Mode of 
Support/Action Plan 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

 

Faculty Incharge        Signature of HOD 



 

SRI INDU COLLEGE OF ENGG & TECH 
Department of ___________________________________________ 

Date: 

Session: 

Sub. Code &  Title  

Academic Year: Year/Sem.  

Faculty Name & Designation  

Type of Student (Tick) Slow Learners Advance Learners 

 

Name of the Activity  

Venue                                  Duration: 

No. of Students 
Participated  

  

 

 

Contents 

 

 

 

 

 

 

 

Objective/ Purpose 

 

 

Outcomes 

 

 

Effectiveness 

 

 

 

 

Faculty Incharge       Signature of HOD 

 

 



 

SRI INDU COLLEGE OF ENGG & TECH 
Department of ___________________________________________  

Sub. Code &  Title  

Academic Year: Year/Sem.  

Faculty Name & Designation  

Type of Student  Slow Learners 

 

REMEDIAL CLASSES TIME TABLE 

 

 

 

Faculty Incharge       Signature of HOD 

 

 

Date Day Year/Section 10.00am-11.00am 11.00am-12.00am 2.00pm-
3.00pm 

  
Monday 

II Sub 1 Sub 2 Sub 3 
 III    
 IV    
  

Tuesday 
II    

 III    
 IV    
  

Wednesday 
II    

 III    
 IV    
  

Thursday 
II    

 III    
 IV    
  

Friday 
II    

 III    
 IV    
  

Saturday 
II    

 III    
 IV    



 

SRI INDU COLLEGE OF ENGINEERING AND TECHNOLOGY 
Department of ___________________________________________ 

Sub. Code &  Title  

Academic Year: Year/Sem.  

Faculty Name & Designation  

Identified Group  Slow Learners 

STUDENTS FEEBACK FORM 

 

REMEDIAL CLASSES (Academic Support for Students) 

S. No Item Feedback 

1 Material Presented Excellent / Very Good / Average / Below Average 

2 Clarity on Teaching Excellent / Very Good / Average / Below Average 

3 Coverage of Important Topics Excellent / Very Good / Average / Below Average 

4 Doubts Clarifications Excellent / Very Good / Average / Below Average 

5 Guidance Excellent / Very Good / Average / Below Average 

6 Faculty Involvement Excellent / Very Good / Average / Below Average 

7 Usefulness Excellent / Very Good / Average / Below Average 

 

Any other Suggestions: 

 

 

 

 

 

 

 

 



 

SRI INDU COLLEGE OF ENGINEERING AND TECHNOLOGY 
Department of ___________________________________________ 

Sub. Code &  Title  

Academic Year: Year/Sem.  

Faculty Name & Designation  

Identified Group  Advance Learners 

STUDENTS FEEBACK FORM 

 

SUPPORT FOR ADVANCE LEARNERS 

S. No Item Feedback 

1 Involvement of Department  Excellent / Very Good / Average / Below Average 

2 Career Guidance Excellent / Very Good / Average / Below Average 

3 Opportunity given for various 
Activity participations 

Excellent / Very Good / Average / Below Average 

4 Support for skill development Excellent / Very Good / Average / Below Average 

5 Initiatives for Innovative Projects Excellent / Very Good / Average / Below Average 

6 Support for Seminar/ 
Conferences/ Workshop 
Participations. 

Excellent / Very Good / Average / Below Average 

7 Linkage to Industry Partnerships Excellent / Very Good / Average / Below Average 

8 Awareness on MOOC (NPTEL, 
SWAYAM, Coursera, etc.,) 

Excellent / Very Good / Average / Below Average 

 

Any other Suggestions: 
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