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6.5.2 Theinstitution reviewsits teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervalsthrough IQAC set up as per norms

I mplementation of teaching-lear ning process.

IQAC regularly monitors and reviews the teaching-learning process. To improve the performance
various innovative activities were introduced based on the feedback. The improvements based on

feedback implemented are

Academic Calendar: Based on the INTUH calendar the Institute schedules the academic calendar
well in advance at the beginning of the academic year/semester for the regular teaching-learning
process in addition to various events like seminars/ guest lectures/ workshops/FDPs/Hands-on-series

and many more.

The Orientation Program is mandatory for all newly admitted students, where they learn about the
philosophy, uniqueness of the education system, the teaching-learning process, continuous evaluation

system, compulsory core courses, various curricular activities, discipline, and culture of the Institute.

Preparation of lesson plan for each Semester: Thelesson planisprepared by the concerned faculty

members and verified by the HOD for al the subjectsin that particular semester.

Student lear ning outcomes: The institute monitors the performance of the students regularly. It has

a specified procedure to collect and analyze data on student learning outcomes.
Thefollowing points are adopted by theinstitutein this context:

v Midterm and continuous eval uation comprising of assignments, group discussions, and
seminar presentations.

v Semester system of examination for all courses.

v Providing a Question bank of various subjects to the students.

v Providing L ecture notes through an online portal.
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v At least 75% Attendance is compulsory in each semester.

v Conducting remedial classes for slow learners to solve their problems and
Seminars/group discussions for advanced |earners to enhance their performance further.

v To ensure the smooth functioning of classes, the HOD and the Discipline Committee

members make frequent visits.

Effective internal examination and evaluation systems. The Institute maintains an effective

internal examination and evaluation system.

Students’ result analysis: The Institute has the provision of analysis of student’s performance after
the announcement of their semester results. If the result of the students, in a subject, is not found up
to the mark, necessary steps are taken to find out the reasons and the concerned faculty members are

counseled and motivated to work towards improvement.

Execution of group discussions, mini/major projects, PPTs/videos, online certification and
encour aging slow/fast learners
Efforts to improve the quality of education in an institution include executing mini projects, videos,
online certification, and encouraging both fast and slow learners.
|.Group discussion: Group discussions help students develop critical thinking skills, improve
communication skills, increase self-confidence, and build teamwork.

[1.Mini/major projects. Mini/major projects offer students the chance to work on a project
independently or in small groups, promoting their development of critical thinking, problem-
solving, and teamwork skills.

[11.Power point presentation (PPT) and Videos: PPTs and Videos can be utilized to introduce new
concepts or reinforce existing knowledge, and they can aso serve as examples or

demonstrations.
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IV.Online certification: Motivating students to register and earn online certifications in emerging
areas can provide them with an opportunity to develop new skills and knowledge outside of
the classroom.

V.Supporting slow learners: Providing additional care to slow learners can help them catch up
with their peers and succeed academically.

VI.Encouraging fast learners: By offering chalenging tasks, additional reading materials, and
mentorship opportunities to bright students, they can reach their full potential and excel in

their academic and professional careers.
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PROCESS MANUAL FOR SLOW LEARNERS

&
ADVANCE LEARNERS
(IDENTIFICATION & ACTIVITIES)




METHODOLOGIES TO SUPPORT SLOW LEARNERS (WEAK STUDENTS) AND
ENCOURAGE FAST LEARNERS (BRIGHT STUDENTYS)
Guidelinesto identify Slow Learners (weak students)

The Counselors regularly conduct meetings regarding progress of their mentees and are

responsible to identify students who scored less than 50% marks in their internals. Under the

HOD direction, the students Counselors evaluates the progress of those students who score

below 50% marks in three or more subject and below 75% attendance are considered as

academically weak students and same is also intimated to their parents.

Students scoring less than 50% of marks in
Internal Assessment.

1. Student counselor follows their progress
regularly advising students about attending
classes, making up classes missed, and getting
additional help.

2. Intimating parents to counsel their wards.

3. Conduction of remedial classes

Diploma students who entered with less basics
of mathematics

Conduction of remedial classes.

Students who fail in semester exams

Conduction of extra classes to those who failed
in previous semester subjects.

Guidelinesto identify Bright students

Students awarded with First Class with
Digtinction (FCD) in their Semester exams.

FCD functions are conducted to felicitate those
students and Mementos are also distributed to
motivate them to continue their Excellency in
academics. to take up mini projects&
encourage to participate in inter college
national/international fest, motivate to take
Competitive Exams, Civil Service Exams etc.,

Top three students of each class.

Awarded with mementos

Students securing ranks at University level.

Distribution of Gold medals




PROCESS FOR ENCOURAGING BRIGHT STUDENTSAND ASSISTING SLOW
LEARNERS

HOD

Subject

Clasz Incharge

Mewto

Hnnatler

! !
Academic L i L " Academic &
[cienh il . fi
Pectraininas dentification of Sloa [sdentification of Fast Overall
L st yheTs Learners
[mvolvement |, Perfonnancs
[ SI.'.]J].'rl'.ul:ll:l:l Slow Leamers ] [ !‘u[-ml'u'ﬁtn'lg. Fast Leaimeis ]
: ] I 1
Assignments & . o5 : ™ ™ ™)
Z Femedsal alkrnd Llaes Stpgurt fix f: Trpire. Students
More Practice e Room Conference Comdbi
Text . Leadershi Skl Tramning, : r_”'u" !
Broaran L I'“Fu peapmitif gt li
T ey fagt, Siare &
Armanging Workshop z
e : Matkoaal Level
[mpact Lachre Seminars Eveats
Encourage Peer Competiive pleu b e
E Competiinas
\  Leaming J Exmn OO

Activitiesfor sow learners:
) Special Coaching class for ow learners.
i) Providing handwritten notes for easy understanding.
1)  Giving counseling for slow learners.
Iv)  Group study methodology.
Iv)  Giving additional learning materials like question bank, university question
papers etc.

Following Special activities are conducted for Advanced L ear ners:

1) Guiding for career planning.
I1) Discussion or seminar on the advanced topic
11i) Guiding and encouraging communicating research papers in conferences/Journals

Iv) Guiding the students for GATE/Competitive Examinations.



v) Training programs for gaining advanced technical know-how.

vi) Encouraging to participate in various symposiums like quiz, poster presentation,

Conferences, inter institution competition etc.

Roles and Responsibilities of Subject Teacher:

Subject Teacher isresponsible for carrying out different aspects of slow leaner and
advanced learner identification and activities to be conducted

Subject Teachers will be responsible for:

i)
i)

i)

Y]

X)

Conducting class test on unit 1 of 20 marks and duration of one hour.
Evaluation of class test answer sheets and preparing the class test result report
of class

Preparing and maintaining report for whole class based on parameter decided
for assessment of the learning levels of the students with their weightage
Preparing separate list of slow and advanced learners

Preparing schedule for extra sessions /problem solving sessions / revision
sessions for slow learners.

Conducting the sessions for slow learners as per prepared schedule.
Maintaining the attendance of slow learners sessions.

Preparing the list of advanced assignment or list of tasks assigned to advanced
learners.

Preparing the report after university result declaration of current semester
which shows the improvement in performance of slow learners to close the
loop.

Maintain the all records for slow learners and advanced |learners activity

Documents to be maintained

)
i)
iii)
\Y)
v)
Vi)
vii)
viii)
1X)
X)

Cover page for Slow & Adv. learners Activity

Report of result of class test / unit test

Report of marks obtained based on above parameter

List of slow learners

List of Advanced Learners

Schedule of activity for slow learners

Attendance record for session conducted for slow learners
Report of performance improvement for slow learners
List / Record of tasks given to advanced learners

Photos as proof of evidence



Expected Outcome

) Timely conduction of slow learners activities

i) Records based on student progress and observation.
lii)  Improvement in University Result.

Iv)  Improving Students skills

V) Up skilling the Quality of Self-Learning

Activates Conducted for Slow L ear ner



Activates Conducted for Adv. L ear ner
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Type of Student (Tick) Slow Learners Advance Learners
ATTENDANCE SHEET
S. No Ht. No Name of the Student Signature M ode of

Support/Action Plan

Faculty I ncharge

Signature of HOD
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Date:
Session:

Sub. Code & Title

Academic Year:

Year/Sem.

Faculty Name & Designation

Type of Student (Tick)

Slow Learners

Advance Learners

Name of the Activity

Venue

Duration:

No. of Students

Participated

Contents

Objectivel/ Purpose

Outcomes

Effectiveness

Faculty I ncharge

Signature of HOD
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Department of

Sub. Code & Title

Academic Year: Year/Sem.

Faculty Name & Designation

Type of Student

Slow Learners

REMEDIAL CLASSESTIME TABLE

Date Year/Section | 10.00am-11.00am | 11.00am-12.00am 2.00pm-

3.00pm

] Sub 1 Sub 2 Sub 3
Monday [l
v
[
Tuesday [l
v
0
Wednesday [l
v
0
Thursday [l
v
]
Friday [l
v
0
Satur day [l
v

Faculty I ncharge

Signature of HOD
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Department of

Sub. Code & Title

Academic Year:

Year/Sem.

Faculty Name & Designation

Identified Group

Slow Learners

STUDENTS FEEBACK FORM

REMEDIAL CLASSES (Academic Support for Students)

S.No ltem Feedback
1 Material Presented Excellent / Very Good / Average / Below Average
2 Clarity on Teaching Excellent / Very Good / Average / Below Average
3 Coverage of Important Topics Excellent / Very Good / Average / Below Average
4 Doubts Clarifications Excellent / Very Good / Average / Below Average
5 Guidance Excellent / Very Good / Average / Below Average
6 Faculty Involvement Excellent / Very Good / Average / Below Average
7 Usefulness Excellent / Very Good / Average / Below Average

Any other Suggestions:
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/ \¢ Department of
%g 5| Sub;l Code & Title
\ A ic Year: Year/Sem.
dj.\\ e // cademic Year ear/Sem
\"4_» AT Faculty Name & Designation
Identified Group Advance Learners
STUDENTS FEEBACK FORM
SUPPORT FOR ADVANCE LEARNERS
S. No [tem Feedback
1 Involvement of Department Excellent / Very Good / Average / Below Average
2 Career Guidance Excellent / Very Good / Average / Below Average
3 Opportunity given for various | Excellent / Very Good / Average/ Below Average
Activity participations
4 Support for skill development Excellent / Very Good / Average / Below Average
5 Initiatives for Innovative Projects | Excellent / Very Good / Average / Below Average
6 Support for Seminar/ | Excellent / Very Good / Average / Below Average
Conferences/ Workshop
Participations.
7 Linkage to Industry Partnerships | Excellent / Very Good / Average/ Below Average
8 Awareness on MOOC (NPTEL, | Excellent / Very Good / Average/ Below Average
SWAY AM, Coursera, €tc.,)

Any other Suggestions:
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INTERN ASSURANCE CELL -
Rel: SICET/PRLOACA31 /1 2023-24 Date: 281072023
CIRCULAR
All the members of 1QAC are here by informed to attend the meeting scheduled on 04/1 1/2023 at
230 PM.
Agenda:
#» Discussion on previous meeting Minutes
# Mid and End Exams.,
# Commencement of Final Sem Classes
# Final Year Mini Project Exams
# Syllabus Coverage of all other UG and PG Branches
# Placement Activitics
# Conduet of Training Program
= lsage of ICT and other novel teaching methodologies
= Methodologies o improve Research contributions
= Students Grievance and Redressal
& Mentor Mentee Activities
= Internal Audits
* Hostel student activities
# o Green Initiatives
+  Student Outreach Program
= NAAC Work Smatus
= Any other matters b.{ by the members subject to permission from the chairperson

Yenue: [QAC Hall
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o Sri Indu College of Engineering & Technology :: Sheriguda (V), R.R.Dist
o L UGC Autonomaous Institution

imut the Meetin
Ref: SICET/PRLAQACI3L | 2023-14 Date: 281072023

Date & Time: 04/11/2023 :: 2,30 PM

Venue: [OAC Hall

Agenda:

Discussion on previous meeting Minutes

Mid and End Exams.

Commencement of Final Sem Classes

Final Year Mini Project Exams

Syllabus Coverage of all other UG and PG Branches

oW oW W Ny

# Placement Activitics

# Conduct of Training Program

# Usage of ICT and other novel teaching methodologies

# Methodologies 1o improve Research contributions

= Students Grievance and Redressal

¥ Mentor Mentee Activities
. = Imemal Audits

#  Hostel student activities

# (o Green Initiatives

¥ Student Outreach Program

o MNAAC Work Status

# Any ather matters b.f by the members subject to permission from the chairperson
Members Present:
8. | Name of the Governing | Designation in the Degignation | Signaturce
No. | Body Member ' Institute in IQAC
1 D G Suresh | Principal | Chairperson ,"-;;_,Sa—::'j:’_f
2> | Shri.AnupChakravarthy R | Tooromry | mmﬂﬂ’"e"‘

Member | o)







Ref: SICET/PRL/IIQAC/31 / 2023-24 Date: 28/10/2022

[3 D N.C Sendhilkumar | HOD.ECF Coordinator
4 Prof K.Ashok Baby Prof /| ECE Member
5 | Prof A-Ramsz Krishna Rao | DAE Memiber
6 DrK S SadasivaRao Dean, R&ED Member
7 | DrGVNPrasad HOD CSE Member
B Dr P Balasubramaniam Controller of Examinations Member
9 | Dr T Charan Singh HOD CSIT | Member |-
10| Dr K Sampath HOD 10T Member Mﬂ/
LI | Dr Adalene Johnsane HOD Al&DS Member I &&U.L
12 | MsUmaMabeswar: HOD AIML Member : @)HW_JI
13 rﬁ.P Epsiba HOD IT Member :
14 | Mr.Rakesh HOD EEE Merher %‘
15 | Me.D Rajendra Babu HOD |, CIVIL Member E@_ﬂ,
16 | Mr.M Srinivasrap HOD.MECH Member \ﬂ.,u'/
17 | Ms N Sailaja HOD H&S Member 41\‘_}?
| 18 | Ms.SandhyaRani AP ECE Member g‘
19 | Mr. R.Venkateswar ??E;Maﬁ'ﬁmm Member M
Relations
2 Mr A Dilip Kumar ECE Iﬂnt:ir;l;:- _{3,[ ‘ S
51 | MeNikhilKumar CSE Student n
member | T KLY
5y | Ms Thrisha AI&DS Student
member '73)"‘:;"‘ |
Professor, Bhoji Reddy Member
23 | Dr.J. Madhavan College, Hyderabad .fmr!: n‘lihf.'r ? g
| Inshtution







Ref: SICET/PRL/AQAC] /2023-24 Date: 28/10/2023

The chairperson welcomed all the members to the meeting and briefed about the agenda in detail,
The Following points were discussed to verify the progress of the | Sem Academic and
Administrative activities along with the gction to be taken,

3.

The coordinator asked about the implementation of points discussed in the previous meeting
and also analvsis of mid Exam performance.

The coordinator discussed about the class work completion of Final Year and informed
evervone to ensure that all the academic acticities to be completed as per the Academic
Calender released by the CF office , so that the mid exams and End Exams will be conducted
as scheduled,

All HODs are advised to take necessary steps to start the final sem classes as scheduled.

Final year Mini projects should be evaluated in such a manner that will help the students to
enhance & implemen their lcarnings so far. It has been decided to inform the students that
their project work should be presented in outside world communications and events.

All other Years both UG and PG Branches academic activities are discussed. Necesaary
instructions should be given to all the concemned to complete the pending works on or befor
stipulated time so that adherence to academic calender is maintained.

Placement Director presented his efforts in organising traning progemmes and conduct of
various online and offline placement recruitment by the Industrics. etailed report has to
be submitted in due course of time with all the required details.

Schedule for conducting Career Enchancement Programs to be planned and released in 15
davs by placement director

Members felt that faculty must be advised to use more ICT tools for teaching. Usage of ICT
will enable students to involve more and also it as provide very good improvement in
covering the syllabus on time and providing additional information to the students,

In continuation to the usage of ICT, all the heads were instructed to instruct the faculty
members to use the tools more frequently and also to provide more content beyond syllabus
topics,. Also faculty should inculcate novel teaching methodologies so as 1o make learnings
mare intersting.

. Rescarch activities should be taken up very seriously. Faculty publications should be

improved. Incentives and appreciation will be given to faculty who contribute in research
activities.The details will be shared.

. Faculty should involve in quality publications in journals and also publication of Patents.
. It has been informed that minimum of 2 papers should be published by each faculty.
. Department Heads are informed to inform faculty to apply for getting funds to conduct FDPs

and other research activities.,

Rel: SICET/PRL/IQAC/31 / 2023-24 Date: Z8/10/2023







14, Studens should be motivated 1o publish papers and also to perticipate in aking various
NPTEL/MOOC Courses,

15, Functioning of Students grievance cell and all other club activites should be monitored
regularly and all activities and action taken should updated immediately to the concemed
heads and Principal.

16, Mentors should regularly meet the Mentee and keep track on the activities and the same
should be discussed with concerned parents. Records should be updated regularly.

17. The Schedule for Internal Audit will be released and the same 10 be strictly adhered.

18. Hostel student activities should be monitored and the warden should take care of
implementing the study hours and other requirements of students.

19, Awareness on Green Initiatives should be made to the students through various modes. Steps
should be taken to make the students on its importance and need.

20, Students should be motivated to contribute to the societal needs alse. [n this regard it has
been planned o organize out reach programs in the nearby places with different themes that
will contibute to the needy people. List of themes will be released asap.

21.Progress in NAAC related works were discussed. Necessary corrective and improvements
wherever observed should be implementated so that the overall qualtiv improves.

22, Internships and Indusirial Visits should be arranged as soon as possible and students should
be encouraged to participate without fail.

The meeting concluded with note of thanks te all the participants by the coordinator.

Lt flsie

COORDINATOR - IQAC
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INTERNAL QUALITY ASSURANCE CELL (2023-2024)

ACTION TAKEN REPORT FOR Rel No.: SICET/PRLAQAC/32/ 2023-24

Ref: SICET/PRLAQACATR/32 / 2023-24

Date: 1000272024

The following are the action taken report for the Minules uf- the Meeting No.:
SICET/PRL/IQAC/32 / 2023-24 held on 06/01/2024

Item MNo.: 1:
IQAC held on 06/01/2024

To confirm the minutes of the meeting: SICET/PRLJAQAC/32/2023-24 of the

Action Taken: The minutes of the meeting: SICET/PRLAQAC/2/2023-24 of the IQAC

cireulated among all the members were discussed and confirmed

Item No.: 2: Acton Taken Report {ATR) on decisions of the previous meeting

Meeting No.: EIEETFFHJ_JH_,}AC.«'_.?;-ZL Action taken report Responsible

F2023-24

.I}is-:us.r:.énn on previous meeting ATR PEﬂd:'n,g works 1o be :‘.'u1t:|p|-E."tE:d IQAC Coordinator
End Exam Results In Process ~ | CE
Final Year class work and Project _Iil-‘{lq;l-'l:_ﬁgit!g Coordinator and HOD |
Commencement of 11 Semester class | In Progress CE & HODs o _i
Hand outs and Course file Updated & Shared "HODs and Coordinators

| NAAC SSR Submission. In Progress Principal and IQAC

FFC Visit

S:.ha:duln: -u_.:-l;n: received

Principal and HODs |

St indulllape al \ =
[nga.!-;..-.:ﬁ

h-nr-::uh
Sbetigidy |k
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N il o |

Dean R&D

Imternational Conference conduct Planned during May End

Placement and ’E‘raining Activities In Progress Placement Director
Students Grievance and Redressal In Progress Coordinator

Conducting Social Awareness | Planned Coordinators and HODs
programs

Mentor Mm{ee Activities In Progress Coordinators & Mentors
Chlub Activities Planned | Coordinators and HODs
Internal Audits Schedule to be releases IQAC

Faculty Appmis:?l _ | Planned _—— IQAC

F..'.":.C and DAC progress Detuils Updated HODs

Result Analysis To be Updated CE

The above Action Taken Report (ATR) will be discussed n the consecutive meeting also.

Copy to | Prineipal 2. A1 HODs

Circulated 1o : LA IQAC Members & all Concerned
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INTERNAL QUALITY ASSURANCE CELL (2023-1024)

Ref: SICET/PRL/QAC/3Z/ 1023-24 Date: 23/12/2023

CIRCULAR

All the members of IQAC are here by informed to attend the meeting scheduled on 06/01/2024 at
230 PM,

Agenda:

Discussion on previous meeting Minutes
End Exam Results

Final Year class work and Project
Commencement of 11 Semesier class works
Hand outs and Course file

NAAC 55R Submission.

FFC Visit

International Conference conduct
Placement and Training Activities

Students Grievance and Redressal
Conducting Social A warencss programs
Mentor Mentee Activities

Club Activities

Intemal Audits

Faculty Appraisal

PAC and DAC progress

Result Analvsiy

Any other matters b.rby the members subject to permission from the chairperson

Y Y Y Y YYYYVYYYYYYY

V¥ YY

Venue: IQAC Hall
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Minutes of the 10AC Mncﬁng

Rel: SICET/PRLAQACH2 2023-24

Date & Time: 06012024 2 230 PM
Nenue: [QAC Hall
Agt‘:nda;

Discussion on previous meeting Minutes
End Exam Resulis

Final Year class work and Project
Commencement of 11 Semester class works
Hand outs and Course file

NAAC S8R Submission.

FFC Visit

[nternational Conference conduct
Placement and Training Activities
Students Grievance and Redressal
Conducting Social Awareness programs
Mentor Mentee Activities

Club Activities

[nternal Audits

Faculty Appraisal _

PAC and DAC progress

Result Analysis
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Members Present:

&% sriindu College of Engineering & Technology :: Sheriguda (V], R.R.Dist
" ; UGC Autonomous Institution

Date: 23/12/2023

Any other matters b.f by the members subject to permission from the chairperson

S. | Name of the Governing | Designation in the Institute Designation | Signature
No. | Body Member in IQAC
] Dr G Suresh Principal | Chairperson < ﬁ?.__;_,:-.f
2t s . Secretary ' Management
2 Shri.AnupChakravarthy R || e M
! I







Ref: SICET/PRL/IQAC/32 / 2023-24

Date: 23/12/2023

3 | DrN.C Sendhilkumar HOD,ECE Coordinator -. ’,_a.-/,JT’ '
4 Prof K. Ashok Babu Prof' ! ECE Member
5 Prof A.Rama Krishna Rao DAE Member s ,.g_‘_il»?
6 | DrK S SadasivaRao Dean, R&D Member '
[ e
7 | DrGV N Prasad HOL CSE Member //
8 Dr P Balasubramaniam Controller of Examinations | Member
9 | DrT Charan Singh HOD CSIT Member
10 | Dr K Sampath HOD 10T Member
11 | Dr Adalene Johnsane HOD Al&DS Member
12 | Ms.UmaMaheswar HOD AIML Member
13 | DrP Epsiba HODIT Member
14 | Mr.Rakesh HOD EEE Member
[5 | Mr.D Rajendra Babu HOD , CIVIL Member
16 | MrM Srinivasran HOD MECH Member
17 Mz N Sajlaja HOD H&S Member
18 | Ms SandhyaRani AP ECE Member
Director, Campus
19| Mr. R.Venkateswar Flacements & Corporate Member
Relations
20 Mr A Dilip Kumar ECE Student
member
Mr.NikhilKumar CSE Student
21
member
Ms Thrisha AL&DS Student
& member A
—
Professor, Bhoji Reddy Member -
23 | Dr. J. Madhavan College, Hyderabad from other ,6-_@-4-*';’
institution







Ref: SICET/TRLAQAC/32 / 2023-24 Date: 2312/2023

The chairperson welcomed all the members 1o the meeting and briefed about the agenda in detail.
The Following points were discussed to verify the progress of the 1 Sem Academic and
Administrative activities along with the action to be taken.

L.

16,

The coordinator asked about the implementation of points discussed in the previous meeting
and also analysis of mid Exam performance.

CE has been asked to process the results of the end exam within 13 days after the completion
of last exam.

Final year class works and project status has been discussed. It has been decided to publish
the projects in journals and conferences without fail.

HODs are advised to make proper planning for the commencement of 1 semester classworks.

. Class Coordinators should ensure that HandOuts should reach the students on the first day of

the class work.
Course Files should be updated.

It has been decided to upload the SSR for NAAC by this menth end. Department heads arc
asked to provide the all datas as per the requirements of NAAC Template,

It has been planned to conduct multidiscipline Intemnational conference in the month of May.
In this regard R&D dean has been informed to make necessary arrangement for organizing
the conference in an effective manner.

. Placement Director presented his efforts in organising traning progemmes and conduct of

various online and offline placement recruitment by the Industries. A detailed report has to
be submitted in dwe course of time with all the required details.

. Students should be motivated to publish papers and alse to participate in taking various

NPTEL/MOQC Courses.

. Functioning of Students grievance cell and all other club activities should be monitored

regularly and all activities and action taken should updated immediately o the concemed
heads and Principal.

. Mentors should regularly meet the Mentee and keep track on the activities and the same

showld be discussed with concerned parents. Records should be updated regularly.

. The Schdule for Internal Audit will be released and the same 1o be strictly adhered.

. Along with Internal Audits it has been planned 1o conduct Appriasal on the performance of

the faculty.

.PAC and DAC 1o be organised whenever required for any updation in Curriculum and any

other concerned matter and the same to be informed.

Also ithas been planned to orgenize student project expe of all branches in the month of
March.







Ref: SICET/PRL/AQAC/32 [ 2023-24 Date: 23/12/2023

17. Training progrmmes on Advanced topics should be conducted b invitin Industry experts.

18, Result Analysisi should be done to identify where extra efforts required. And also it has been
decided 1o conduct special classes for subjects having less than 60% of results

19, Slow Leamers o be given special aftention and faculty should guide them to achieve postive
results.

20. Fast Learners should be encourage to panicpate and learn value added courses.
The meeting concluded with note of thanks to all the participanis by the coordinator.
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Sri Indu College of Enginearring & Technology :: Sheriguda (V), R.R.Dist
UGC Autonomous Institution

INTERNAL QUALITY ASSURANCE CELL (2023-2024)

ACTION TAKEN REPORT FOR Ref. No.: SICET/PRLAQAC/3Y 2023-24

Ref: SICET/PRL/IQAC/ATR/33/ 2023-24 Date: 22/06/2024

The following are the action taken report for the Minutes of the Meeting No.
SICET/FRL/IQALS / 2023-24 held on 04/05/2024

Item MNo.: I: To confirm the minutes of the meeting: SICET/PRL/AQAC/33/2023-24 of the
IQAC held on D4/05/:2024

‘Action Taken: The minutes of the meeting: SICET/PRL/AQACA32023-24 of the IQAC
circulated among all the members were discussed and confirmed.

Ttem No.: 2: Action Taken Report {ATR) on decisions of the previous meeting

Meeting No.: SICET/PRLAQACAY | Action taken report Responsible
f2023-24

‘Discussion on previous meeting ATR | Pending works to be completed | IQAC Coordinator

Final Year FHesults : = _"I_‘n be Processed CE

Conduct of MID 11 Examinations Scheduled CE

[aginennep B
|y






Conduct of End Examinations Scheduled CE
Conduct of Culturals Events Planned and In Progress Heads
Conduct of Graduation Day N | Planned as soon as Results are Principal and Head
g released
CRT Program for 11l Year Students | Planned Placement Director
Conduct of Green Audit Planned N QAT
Conduct of Intermal Audit for all | Planned IQAC
Branches
NAAC Visit Completed
: -
N

Copy to |.Principal 2.All HODs

Circulated to : LAl IQAC Members & all Concerned

Il!l'!niilil
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5ri Indu College of Engineering & Technology :: Sheriguda (V), R.R.Dist
UGC Autonomous Institution

INTERNAL QUALITY ASSURANCE CELL (2023-2024)

Ref: SICET/PRLAQAC33/ 2023-24 Date: 22/04/2024
CIRCULAR

All the members of IQAC are here by informed to attend the meeting scheduled on  04/05/2024
gt 2.30 M.

Agenda;

Discussion on Previous meeting

Final Year Results

Conduct of MID 1I Examinations
Conduct of End Examinations

Conduct of Culturals Events

Conduet of Graduation Day

CRT Program for [11 Year Students
Conduct of Green Audit

Conduet of Internal Audit for all Branches
MWAAC Visit

Any other matters b.f by the members suhject to permission from the chairperson

Y Y Y Y YYYYYVYY

Venue: IQAC Hall

_,.n_,r?-_"_
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Sri Indu College of Engineering & Technology :: Sheriguda (V), R.R.Dist
UGC Autonomous Institution

Minutes of the IQAC Meeting

Ref: SICET/PRLAQAC/33 / 2023-24 dated 22/04/2024

Date & Time: 04/05/2024 £ 230 PM

Venuwe: [QAC Hall

Agenda:

L

b R .

Y Vv Y ¥

Y

-

Discussion on Previous meeting

Final Year Results

Conduct of MID 11 Examinations
Conduet of End Examinations

Conduct of Culturals and Annual Day
Conduct of Graduation Day

CRT Program for I11 Year Students
Conduct of Green Audit

Conduct of Internal Audit for all Branches

= NAAC Visit

Any other matters b.f by the members subject to permission from the chairperson

Venue: [0AC Hall

Members Present:

5. Name of the Governing Designation in the Institute Designation | Signature

No. | Body Member in [QAC

E Dr G Suresh Principal Chairperson PR 5
2

ot Secretary Managemeni
shri. AnupChakravarthy R T | W




institution

3 | Dr.N.C.Sendhilkumar HOD,ECE Coordinator | g r,x/—/j/"’
4 Prof K_Ashok Babu Prof / ECE Member ; >
7 | Prof A.Rama Krishna Ran | DAE Member \- e,
6 | DrK S SadasivaRao Dean, R&D Member e |
7 | DrG VN Prasad HOD CSE Member /
8 Dr P Balasubramaniam Controller of Examinations | Member .‘ﬁ';__ﬂ.!,—_
9 | DrT Charan Singh HOD CSIT Member QQ;/L
A
I | Dn K Sampath HOD 10T Member '
11 | Dr Adalene Johnsane HOD AI&DS Member J-
12 | Ms.UmaMaheswari HOD AIML Member N
- i S|
13 | DrP Epsiba HODIT Member {:':;f"
14 | MrRakesh HOD EEE Member (%4‘
15 | Mr.D Rajendra Babuy HOD, CIVIL Member EﬁL“
16 | MrM Srinivasrao HODMECH Member mﬁy
_ -
17 | Ms N Sailaja HOD H&S Member 2, f’ﬁ/
(18 | Ms.SandhyaRan; AP ECE Member g
Director, Campus
19 | Mr, R.Venkateswar Placements & Corporate Member ,/2 » (.
Relations il
Mr A Dilip Kumar ECE Student =)
i member A gt
71 Mr.NikhilK umar CSE Student
mﬂm:r |‘¥}\ J ?\l'ii P‘-kb".:ll
Ms Thrisha Al&DS Student
22
member %l;"‘ﬁ
Professar, Bhoji Reddy Member =
23 | Dr. ]. Madhavan College, Hyderabad from ether




The chairperson weleomed all the members to the meeting and bricfed about the agenda in detail,
The Following points were discussed by the coordinators and other members present in the
meeting to improve the performance of the students and Faculty during the Il semester of the AY
2023-24 along with the action 1o be taken

k

9,

Action taken on the previous meeting was discussed in detail and members suggested few
arcas of improvement.

. It is insisted to CE to process and declare the [V I Results as early as possible so that it

will enable the students to go for higher studies and Job with case,
11 11 and I11 11 Mid Exam and End Exam Circulars to be released at the earliest.
It has been planned to conduct Cultural day department wise,

Tentatively it has been discussed 1o conduct Graduation during the month of August after
gelting necessary permissions from the concerned authorities,

CRT programs should be conducted more intensively to make students ready for the
pacement programs

It has been planned to conduet green audit of the campus during the month of September

Internal Audit for all Academic and Adminisirative departments will be initiated at the
earbiest,

Remedial classes to be conducted as per the puidelines given already.

The meeting concluded with vote of thanks by the Chairperson

"
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sri Indu College of Engineering & Technology :: Sheriguda {V), R.R.Dist
UGC Autonamous Institution

INTERNAL QUALITY ASSURANCE CELL (2022-20

ACTION TAKEN REPORT FOR Ref.No.: SICET/PRLIQAC/30 / 2023-24
u
Rel: SICET/PRLIQACI3 / 2023-24 Date:03/08/2023

The following are the action taken report for the Minutes of the Meeting No.
SICET/PRLTQAC/30/ 2023-24  was held on 01/07/2023
Item No.: 1¢  To confirm the minutes of the meeting: SICET/PRL/IQAC!30 { 2023-24 of the
IQAC held on 01/07/2023.
Action Taken: The minutes of the meeting: SICET/PRL/IQAC/0 / 2023-24 of the 10AC
girculated among all the members were discussed and confirmed.

Item No.: 2: Action Taken Report (ATR) on decisions of the previous meeting

| Meeting No.: SICET/PRLAQAC30 Action taken report | Responsible
[ Z023-14
Status of points discussed in Previous | ATR Submitted IQAC Coordinator
meeting
Commencement of  Academic year | Academic Calendar released CE
2023.2024.

End Exam for Il and 11T Years Circular to be relesed CE

Course File Updation | Updated HODs and Faculty
Question Bank Updation In Progress HODs and Faculty |
Assipnments to Assess the students | Implemented HODs and Faculty

understanding of the Course

- Conduct of National level Technical | Planned HODs
| Symposium and Conference







Result Processing In Process CE
Training programs, Internships and | Activities Scheduled PAT
kY

| Mid Question Verification During Mid xams CE
Upgmding Lab Facilities List to he prepared HODs
Improvement of Library Facililties In Progress Librarian
Additional Infrastructure | Planned HODs an AO
Roquiremenis
Research Initiatives Meetings to be planned R&D Coordinator
Faculty Enrichment Programs Planned HODs
Slow and Fast Leamer [dentification | To be done Faculty
Internal Awdits Scheduled I0AC
Budget To be prepared HOD and Auditor
NAAC Work Status In Progress HODs and Faculty

The ahove Action Taken Report (ATR) will be discussed in the consecutive meeting also.

-
A
r.l"'-. -r‘-'":,.-*
Coordinstor
Copy to 1.Principal 2.All HODs

Circulated 10 : 1.AH IQAC Members & all Concerned







sri Indu College of Engineering & Technology :: Sheriguda (V), R.R.Dist
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ELL (2022-2023

LITY ASSURANC

Ref: SICET/PRL/IQAC/30 / 2023-24 Date: 24/06/2023

CIRCULAR

All the members of IQAC are here by informed to attend the meeting scheduled on 01/07/2023 at
2,30 PM.

Agenda:

v

Y oYY YW Wew W

Y Y YY¥Y¥YY¥YVYYIYVYYY

Discussion on previous meeting Minutes

Commencement of Academic vear 2023-2024.

End Exam for IT and 111 Years

Course File Updation

Cuestion Bank Updation

Assignments 1o Assess the students understanding of the Course
Conduet of National level Technical Symposium and Conference
Result Processing

Traiming programs, Infernships and [V

Mid Question Verification

Upgrading Lab Facilites

Improvement of Library Facililties

Additional Intrastructure Reguirements

Research [mitiatives

Faculty Enrichment Programs

Slow amd Fast Leamer Identification

Internal Audits

Budget

MNAAC Work: Status

Any other matters b.f by the members subject to permission from the chairperson

Venue: 1QAC Hall
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5ri Indu College of Engineering & Technology :: Sheriguda (V), R.R.Dist
UEL Autonomous Institution

©e) L S\CET [paL |ToAc |20 [pe2sak

Minuies of the IQAC Meeting

Date & Time: QL/07/2023 & 2.30 P.M

Venue; [DAC Hall

Agenda:

Discussion on previous meeting Minutes

Commencement of Academic year 2023-2024.

End Exam for [1 and 111 Years

Course File Updation

Cluestion Bank Updation

Assignments to Asscas the students understanding of the Course
Conduct of National level Technical $ymposium and Conference
Result Processing

Training programs, Infernships and IV

Mid Question Verification

Upgrading Lab Facilities

Improvement of Library Facililtes

Additional Infrastructure Requirements

Rescarch Initiatives

Faculty Enrichment Programs

Slow and Fast Learner Identification

¥ Y Y Y Y Y YY YWY Y Y YYYYYNYYY

Internal Audits

Budget

MAAC Work Status

Any other matters b.f by the members subject to permission from the chairperson
Members Present:
- Mame of the Governing Designation in the Institute | E;;'i;:natinn ' éinnatum_- :
No. | Body Member in IQAC
1 Dir G Suresh Principal | Chairperson | *'—'515’ G ;lr e
! H N | |—— | 0y o

;i Sectefary Managemeni
2 Shri.R Venkat Rap | PR . \Lﬁk-’l"‘”f B
|







Dl P\\Eﬂh-?-

3 | DRN.C Sendhilkumar HOD,ECE Coordinator MW/”,’”}’
It T L I i o
4 Prof K. Ashok Babu Prof # ECE Member
5 | Prof ARama Krishna Rao | DAE Member (7 o) ek
B - e 25
5 Dr K 5 SadasivaRao Diean Member W
7 | Dr 8 R Mugunthan R&D Coordinator Member 5 @,flﬂl_,.;f
'R ¥ P Balasubramaniam Controller of Examinations Member ol W
'9 | Dr T Charan Singh HOD CSE Member |
1 -
10 | Dr K Sampath HOD 10T Member
i
11 | Dr Adalene Johnsanc HOD Al&DS Member 9 [ ﬂdﬂ»—-
12 | Ms.UmaMaheswari HOD AIML Member | @Q_
I3 | Ms B Surekha HOD IT Member | o wﬂ%r
e | -
14 Mr. Rakesh HOD EEE Member | -
15 | Mr.D Rajendra Babu HOD , CIVIL Member | @, =
16 | Mr.M Srinivasrao HOD.MECH Member LA
Y,
17 | Ms N Sailaja HOD H&S Member &;,:5{(
18 | Ms. SandhyaRani AP ECE | Member ‘?{,
Director, Campus
19 | Mr. R Venkateswar Placements & Corporate Member ' _ﬂ,
Relations _\.}’:'Je;_
20 Mr.M Narasimma PED M =
kot A |
4y | MrP Dayakar Reddy Librarian it $m1
5 I Mr A Dilip Kumar ECE Student " -
member A gt.ﬂ-!f
| 25 Mr. Nikhil Kumar CSE Student -
| . member = M"|k[1°| [
aq | Ms Thrisha Al&DS Student
| member J;J&’
Professor, Bhoi Reddy | Member
25 | Dr. J. Madhavan College, Hyderabad from other (-3 w

| institulion
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The chairperson welcomed all the members to the meeting and briefed about the agenda in detail.
The Following points were discussed to improve the performance of the students and Faculty
during the [ semester of the AY 2022-23 along with the action to be taken

1.

1.
11,

13

The coordinator asked about the implementation of peints discossed in the previous
mecting and also analvsis of mid Exam performance.

. The coordinator informed as per the Acedemic Calender released by the CE office | the

classes will be commenced . Also informed all HODs to take necessary steps (o make the
classes as scheduled.

As per the suggestion by the members present, it has been decided w update the Content
af the Course file for the coming semester and it must verified by designated course file
coordinator and the same should be signed by the IQAC Coordinator on or before
31.07.2023,

Since there is revison in the regulations during the year 2020-202] and 2022-23. it has
heen decided to revise and update the Question Banks available with CE office for the
conduct of Mid Examinations for the subjects which was not completed earlier The
pending list of subjects will be shared by CE to the cencerned HODs.

. Members felt that faculty must be advised to use more ICT teols for teaching. Usage of

ICT will enable students to involve more and also it as provide very good improvement
in covering the syllabus on time and providing additional information 1o the students.

In continuation to the usage of ICT, all the heads were instructed to inatruct the faculty
members o use the tools more frequently and also to provide more comignt beyond

syllabus wopics

. In order to assess the students understanding of the Subjects, it was planned to design

Assignment by forming batch of 4 to 5 students and giving assignment for each batch
separctly. This will help students in a better way as they will get more assignment topics
from other batches.

It has been planned to give the above mentioned particular Assignments after covering
atleast T0% of the syllabus.

All the departments are asked conduct Technical symposium and conference by getting
spomsorship and funds from varteus funding agencies as early a8 possible.

CE has been asked to process the result as early as possible.

CRT should be conducted as early as possible which wall help the sudents to get trained
for the placements in a better way

.t has been decided w venfy, randomly the standards of MID Exam Question Papers

from the CE office after getting consent from the CE and Dean.In this regard HODs were

asked to list two experianced Faculties apart from the IQAC Member to carry over the
iask.

. It has been informed to submit the requirements in Labs, Library and any other additional

[nfrastructure requirements which will be taken care by AO for necessary arrangements.






ralty, e\lo3l|nz

[4.

L6,
I7.

18,

19

20,

21.
22,

Reszarch activities should be taken up very seriously. Faculty publications should be
improved. Incentives and appreciation will be given to faculty who contribute in research
activities.The details will be shared.

. Faculty skould involve in quality publications in journals and also publication of Patents.

It has been informed that minimumel 2 papers should be published by each faculty.

Department Heads are informed to inform facalty to apply for getting funds w conduct
FDPs and other research activities.

Students should be motivated to publish papers and also to participate in taking varous
NPTEL/MOQOC Courses,

Various Faculty Enhancemeni acticities to be conducte department wise and college wize.
HODs should plan the activities and the same to be informed.

Based on the students performance in the previous exams and forthcommg Mid Exam,
slow and fast learners should be identified. After identification suitable activities should
be conducted to improve the performance further.

The Schdule for Internal Audit will be released and the same to be strictly adhered.

Internships and Industrial Visits should be arranged as soon as possible and students
should be encouraged 1o participate without fail.

The meeting concluded with note of thanks to all the participants by the Convenor.
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5ri Indu College of Englneering & Technology :: Sheriguda (V), R.R.Dist
UGC Autonomous Institution

NTERHAL UALITY ASSURANCE CELL 111'13-2[!.?.4

ACTION TAKEN REPORT FOR Rel.No.: SICET/PRLAQAC31 [ 2023
Hef: smET;PRUIQAEm’IWM / 2023-24 Date: 25/11/2023

The following are the action taken report for the Minutes of the Meeting No.:
SICET/PRL/AQAC/3] / 2023-24 held on 04/11/2023

Item No.: 1:  To confirm the minutes of the meeting: SICET/PRLAQAC/] / 2023-24 of the
IQAC held on 04/11/23

Action Taken: The minutes ol the meeting: SICET/PRLAQAC/3] / 2023-24 of the 1QAC
circulated among all the members were discussed and confirmed. '

Item No.: 2:  Action Taken Report (ATR) on decisions of the previous meeting

‘Meeting No.: SICET/PRLIQAC/31 | Action taken report Responsible
{2023-24
Discussion on previous meeting ATR | Pending works to be completed IQAC Coordinator
Mid and End Exams. Scheduled CE
Commencement of Final Sem Classes | Scheduled = Coordinator and HOD
Final Year Mim Project Exams | Schedule to be released CE & HOD
| Syllabus Coverage of all other UG | Updated . HODs
and PG Branches
"Placement Activities Details Shared j Placement Director
| Conduct of Training Program | Scheduled | Placement Director

SiileduCollpienl
Evpneriing 14
Trbralogy






Usage of lﬂ'!: and other novel | Information Shared Faculty & HOD
teaching methodologies

‘Methodologies to improve Research | Methodologies Shared Dean R&D
contributions

Students Grievance and Redressal In Progress Coordinator

Mentor Mentee Activities Tn Progress Mentors )
Internal Audits Scheduled IQAC
Hostel student activities Updated Warden

Go Green Initiatives In Progress AQ

Student Dul:n:anl; Program Planned HOD and Coordinators
NAAC Work Status Details Updated All

The sbove Action Taken Report (ATR) will be discussed in the consecutive meeting also.

Copy to 1 Principal 2.All HODs

Circulated to : LAILIQAC Members & all Concerned
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